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The Competence Lab in St Pölten from June 22  to 26  had the goal to develop
a toolkit of training activities for volunteers that is aligned with ICYE’s new
competence framework. 10 staff, 1 board member, 1 representative from a
partner organisation and 3 volunteers (7 of them under 30 years old) from 12
different countries came together to co-create and learn from each other’s
experiences and different backgrounds. At the end of the five days, key learning
outcomes were identified, a journey of change with the main activities for the
phases in the volunteer programme cycle established and ideas to improve host
project descriptions collected. 

nd th

The Lab used collaborative and interactive methodologies to work on the
activities. The diversity of the group contributed to analyse these from different
country contexts and different stakeholder perspectives (both staff and
volunteers). 

The evaluation from the participants highlighted that they learnt a lot from each
other, were being challenged in their ways of thinking, will bring home new
perspectives and valuable information and tools, learnt more about ICYE and
the importance of competence in our work, new ideas for camp activities and
ways to improve/develop our current camps. 

Summary

“I gained valuable insight, knowledge and experience. I will
be taking all of it home and I feel confident now that I can

help my country’s branch, as I’m new to the field and
inexperienced. So, it was incredibly helpful for me personally
to get the opportunity to participate and get to learn from

you all in person.”



Monday, 22nd June 2026
Objectives for the day: 
· Create a safer space for everyone’s participation in the workshop
· Understand ICYE’s competence framework 

Time Topic
09.00 – 10.30 Welcome and Getting to know each other

10.30 – 11.00 Coffee Break

11.00 – 12.00 Safe space and team building activity

12.00 – 13.30 Lunch

13.30 – 15.00 ICYE’s competence framework

15.00 – 15.30 Coffee Break

15.30 – 17.00 What are learning outcomes

17.30 – 18.00 Evaluation: Day 1

Tuesday, 23rd June 2026
Objective for the day: 
· To explore each field of competence in greater depth

Time Topic
09.00 – 10.30 Selection of activities per competence fields

10.30 – 11.00 Coffee Break

11.00 – 12.30 Selection of activities per competence fields

12.00 – 13.30 Lunch

13.30 – 15.00 Selection of activities per competence fields

15.00 – 15.30 Coffee Break

15.30 – 18.00 Selection of activities per competence fields

19.00 - 20.30 Intercultural Evening in the park

Programme



Wednesday, 24th June 2026

Objective for the day: 
· Work continues with a focus on learning outcomes

Time Topic

09.00 – 10.30 Team 1 implements an activity on
personal competences with everyone

10.30 – 11.00 Coffee Break

11.00 – 12.30 Define learning outcomes for the
competences

12.00 – 13.30 Lunch

13.30 – 15.00
Team 2 implements an activity on
work competences with everyone

15.00 – 15.30 Coffee Break

15.30 – 17.00
Team 2 implements an activity on
world competences with everyone

17.00-18.00
Discussion on learning outcomes
continued

Thursday, 25th June 2026

Objective for the day: 
· How to improve NCs’ host projects

Time Topic

09.00 – 10.00
How to improve NCs’ host projects in
relation to the competences

10.00 – 10.30 Coffee Break

10.30 – 12.00 Presentation in plenary

12.00 – 13.30 Lunch

13.30 - 18.30 Excursion

Programme



Friday, 26th June 2026

Objective for the day: 
· Build a journey of change to strengthen volunteer competences

Time Topic

09.00 – 10.30
Develop the Journey of Change to strengthen volunteer
competences

10.30 – 11.00 Coffee Break

11.00 – 12.30 Journey of Change continued

12.00 – 13.30 Lunch

13.30 – 15.00 Presentation and discussion of the Journey of Change

15.00 – 15.30 Coffee Break

15.30 – 17.00 Evaluation of the Competence Lab and next steps

Programme



Minutes
Day 1, Monday 22  Junend

Markus from Grenzenlos and the two facilitators, Mariela and Anja, welcomed
the participants to the Competence Lab. They shared the objectives of the
training and explained the programme for the week. 

Overall goal: Link ICYE’s new competence to the training activities in the
programme cycle and the local host projects. 

Specific Objectives: 
Understand how ICYE’s competence is set up and the implications this has
for ICYE’s work with volunteers. 
Revise the current training activities for volunteers and build a journey of
change that reflects the key competences identified in the framework. 
Develop a template to describe ICYE’s host projects in relation with the
competences.

In two team building activities, participants got to know each other better and
shared information about their background, their hobbies, values, skills and
what they are bringing to the Lab. Participants then discussed what they need
to feel safe during the workshop. This included active listening, that everyone
should be given the chance to express themselves and be heard, give feedback
in a respectful manner, be flexible, stay curious, keep the shared place clean,
clear information about the schedule and the programme, good mix to reflect
on the work, respect for each other’s views, boundaries and needs. 

After lunch, the group learnt that competences describe how a person is able
to act based on specific attitudes, knowledge and skills (personal, social,
methodological) in an independent and self-directed way and that they are
made up of four dimensions: attitudes, knowledge, skills, and behaviour.

ICYE’s Theory of Change was presented and the three levels of competences
that ICYE’s framework entails: 



The participants were then asked to link the measurable behaviour and
knowledge with the respective competences. 

In the evaluation of the first day,
participants highlighted, that
they found the first day
informative, inspiring and very
interactive. They liked the idea to
co-create and got a good first
understanding of ICYE’s new  
competence framework. 

In the Lab I was “being
challenged in my ways of

thinking, bringing home new
perspectives and valuble
information and tools.”



Minutes
Day 2, Tuesday 23  Junerd

On the second day, the participants divided into two groups to revise, discuss
and evaluate different activities and decide whether they should be included in
the toolkit to strengthen the volunteer competences. They also identified one
activity for piloting with the whole group. 

The group on personal skills facilitated by Anja included Chih, Laila, Margaret,
Markus, Miwa, Morgane and Silvia. 

The group on world and work skills facilitated by Mariela included Dennis,
Irene, Iris, Katarina, Ma’ruful and William. 

The assessment methodology was based on the following criteria:
Asses the objective/ aim/ purpose
Asses the activity’s methodology: content, instructions and resources given
Evaluate the relevance and connection with skills/ competencies identified
for each activity.
Suggest any improvements for the activities
Identify learning outcomes 
Decide on the moment in the learning journey when the activity would fit
best

In the evening, the participants gathered in a near-by park for the intercultural
evening with snack from their home countries. 



Minutes
Day 3, Wednesday 24  Juneth

On the third day, three activities were tested with the whole group and
feedback received. For the competence area on personal skills, the activity on
how to deal with micro-aggressions was implemented. The feedback was that
it is important to clarify the goal of the activity (being able to identify subtle
acts of racism, discrimination in oneself and others in the daily life) and to
explain at the beginning what micro-aggressions are by e.g. showcasing the
pyramid of violence. Some of the statements should also be revised. 

The second group tested the activity Global Express A la Carte on gender,
diversity and inclusion. This activity was criticised and sparked a great deal of
debate due to the way it reinforced stereotypes; it will need to be adapted or
changed before it can be included in the toolkit. 

For the work skills, the Tutti Frutti on experiences was conducted with the
group. The participants shared that the focus should be on the competences
achieved and how to translate them into a CV or how to explain them in an
interview for university or a job. It was suggested that the assessment of work-
related skills should be based primarily on experience gained through
voluntary work.

Day 4, Thursday 25  Juneth

On Thursday, the participants divided into two different groups to revise the
host projects of their NCs and to suggest improvements on their presentation. 

The following feedback was provided to improve the host project description: 
Include a clear description and/or link to more information about the type
of institution/organisation, if it’s a specific type
Make it clear that volunteers are not replacing paid staff and will not be
alone with responsibilities
Include the possible learning outcomes / describe the competencies that
volunteers can develop



Volunteer requirements should include the age requirement, expected
language skills, specific target groups and whether the project expects
volunteers to be proactive or whether they will get very specific tasks, basic
intercultural and interpersonal skills and potential hard skills they could
learn (e.g. psychological or teaching skills)
The host project description should also contain information on accessibility
(stairs, elevators, ramps, wheelchair accessible bathrooms, guardrails etc.)
The descriptions should elaborate if the host project is in a remote area or in
the city and what this means (e.g. how far is the nearest bus, train,
supermarket).
Regarding the accommodation, it would be important to know whether it
is a private or shared room. 
Add information about who to contact, if you want more information. It
should say that they should contact the office in their home country.
Include an example of a weekly schedule

In the afternoon, some went to the nearest lake to relax from the heat while
others visited Vienna’s touristic sights. 

Day 5, Friday 26  Juneth

On the last day, the participants were divided again into two groups (with
mixed participants from both the person skills and the world skills WGs). They
revised the learning outcomes and build a journey of change, identifying the
key competences and related activities to include in the different moments of
the volunteer cycle. 

The following learning outcomes were identified as important for the activities: 
Mental Wellbeing

Volunteers have the capacity to recognize the signs and symptoms of
stress and to be able to talk about mental health issues. 
Volunteers have the resources to cope with mental destress. 

Intercultural Learning
Volunteers are aware and challenge their own bias and stereotypes.
Volunteers value different cultures.
Volunteers are prepared to speak out against racism, discrimination and
exclusion. 



Conflict Resolution
Volunteers are able to apply effective framework for conflict resolution and
cope with strong feelings. 

Intercultural Communication
Volunteers show genuine interest in understanding another person's
perspective or experience.
Volunteers have developed skills and strategies (both verbal and non-
verbal) to communicate in multilingual and intercultural settings with an
understanding of the relations between language and power.

World Skills - DEI
Volunteers are able to recognise and critically reflect on biases, stereotypes,
privilege and power dynamics and understand their impact on gender
equality, diversity, inclusion and social justice. 
Volunteers are able to reflect on their own perceptions and assumptions,
demonstrating openness to diverse knowledge systems, experiences and
world views while promoting more inclusive and equitable approaches and
practices in their persona and community engagement. 
Volunteers are able to empathise with and respect diversity by engaging
ethically and inclusively with people from different background, identities
and life experiences. 

Decolonisation
Volunteers are able to critically analyse the historical and contemporary
impacts of colonialism and recognise how colonial narratives and power
structures continue to influence societies, cultures and identities. 
Digitalisation
Volunteers are able to demonstrate responsible digital citizenship by
recognising human rights and the risks in online environments. The will
contribute safely, ethically and respectfully to digital and community based
volunteering activities. 

Work Skills
Volunteers are able to identify, articulate and value the knowledge, skills
and competences gained through their volunteering experience and
translate them into professional development purposes. 
Volunteers have the tools and strategies to manages the re-adaptation
process. 

Based on the learning outcomes, the group decided on the following journey
of change for the development of volunteer competences: 



Journey of Change 

At the end of the competence lab, the participants filled out the evaluation
survey and gave the following feedback verbally: 

They enjoyed the lab and hearing from others on their work. 
It was an intense but great week with a very useful outcome. 
They especially like the development of the activities, though it would have
been great to have the set of activities beforehand to revise them. 
The circumstances were challenging – especially the heat, the food, the
noise from the trains, but we addressed them collectively and with flexibility. 
As it was new vocabulary, it was too fast at the beginning to follow
everything. 
Enjoyed the diversity of the participants. 



Annex 1: Evaluation Results
The Competence Lab was hosted by ICYE Austria/Grenzenlos, from Monday
June 22nd to Saturday June 27 . The main goal of the lab was to link ICYE’s
competence framework to the training activities in the programme cycle and
the local host projects. This Post-training Evaluation Report presents an
analysis of the feedback from the anonymous participant survey. 

th

Overview of the Experience

In general, the participants rated the experience positively, with “very good”
and “good” representing 71% of the overall responses. As there had been issues
with the lack of diversity regarding lunch and dinner, the rating was lower in
this part. 

On average, they rated their own participation with a 2,5 out of 5. 
When asked how much they benefited from the lab, seven answered that they
benefited or benefited a lot. 

Asked for what they are taking home, they responded that they:  
understood better what is behind the quality standards in ICYE, the
importance of competences and how to link them with the training
activities
got more knowledge about learning outcomes and how to improve the
training for volunteers 
got greater clarity regarding the objectives of these activities
appreciated the networking opportunity 



Annex 1: Evaluation Results - continued
now better understand other NCs and their organisational structures 
felt challenged in their ways of thinking and will bring home new
perspectives and valuable information and tools
got new ideas for camp activities and ways to improve/ develop current
camps
got ideas on what to include in the volunteering profile

69% (9 yes, 4 maybe) believed that they will be able to put the learning into
practice when they are back home. They highlighted new perspectives, the
way to deliver the training, introducing ideas for new activities, understanding
about international differences, how to connect competences with the
volunteer cycle and help with marketing and advertising to attract more
volunteers and create more opportunities for them.

“Formulating learning outcomes and competences strengthens my
own understanding of what I want volunteers to take away from

certain activities and help me navigate them.”

Two participants believe that the Lab will contribute very much to
strengthening their organisation, 4 rated it as ‘quite a lot’ and 7 with ‘a little’. 

The contribution to strengthening volunteers’ development and skills is instead
rated higher with 3 participants responding with ‘very much’, 8 with ‘quite a lot’
and 2 with ‘a little’. 

The following suggestions for improvement were given: 
more energizers, movement and creativity in the methods, more dynamic
and interactive activities, more role play 
relating the activities more to the practical volunteers’ experience 
trying out more activities or getting some tips on the implementation of
the activities
the balance of group work and discussions moved the tasks and work of the
lab forward
smaller groups to make it easier for everyone to participate
share all the documents beforehand 
going through the planned sessions a little more in the beginning
accommodation with air-condition in summer
more food options and balanced meals 
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