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PARTHERS GOAL

The project DIVA- Diversity and Inclusion in
Volunteering Activity wants to support
organisations in developing new tools and
working methods to assess and improve the
quality of inclusion and impact of international
and local volunteering activities, such as
workcamps, Erasmus+ and ESC mobility.

Building on past experiences, the partner
YRS organisations will elaborate on previous

projects’ results to develop new methodologies
and tools that engage more young people from
marginalised groups in local and European
voluntary experiences, while supporting local
organisations in becoming more accessible
and inclusive.

Serbia

SPECIFIC OBJECTIVES

Interkultureller Austausch st ey KO

tdh' Ec;;l:gchers
grenzenlos mex " of Serbia


http://www.lunaria.org/
https://mis.org.rs/
https://www.inexsda.cz/
https://grenzenlos.or.at/

PROJECT STRUCTURE

The project is divided in & work packages, each with their own specific
objectives, actions and outputs:

WP3 Creation of educational modules and a Toolbox, focusing on
inclusive practices, along with training and evaluations

RESULTS

Each DIVA work package leads to the main outcome of the project: a Self
Assessment Scheme for international volunteering activities organisers to
assess, monitor and evaluate the quality and accessibile practices in their
IVS activities, workcamps youth exchanges or ESC projects.

TOOLBOX

a manual containing inclusive tools and training modules to support the
implementation of the Self Assessment Scheme. The toolbox will include:
8 modules for initial assessment, 8 modules for evaluation and 4
modules to deepen the knowledge on marginalised groups needs

Co-funded by
the European Union




ACTIVITIES

In addition to the four desk activities, to work on the development of the
project results, and the three transnational project meetings, hosted in the
partner countries to strenghten the partnership and ensure the ongoing
monitoring, DIVA includes several interconnected mobility activities, both
at European and local level:

INTERHNATIONAL MOBILITY LOCAL MOBILITY

INTERNATIONAL

TRAINING COURSE 0OH LOCAL TRAINIHNG
EDUCATIONAL HMODULES COURSE
April 2027, Czech Republic April- June 2027

TOOLS TESTING &
EVALUATION

May- October 2027

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the
European Education and Culture Executive Agency (EACEA). Neither the European Union
nor EACEA can be held responsible for them.
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